
 

 

 

 

Message from the Chief 

Executive Officer – Bernadette 

As we close another year of our lives going towards the ‘shut-down’ period, I think back on the journey 

my staff and I are on with the Western Cape Furniture Initiative. Although experiencing many challenges 

for the past 3 years since we’ve been established, I can really say that the WCFI has achieved many 

things which we can be proud of. 

Let’s take you back on that journey......... 

The Department of Economic Development and Tourism (DEDT) together with stakeholders in the 

furniture industry formed a steering committee in 2008 and did the following: 

• The Western Cape Furniture Research by Productivity SA conducted in 2008. 

• Facilitation of a Design Appreciation Course by Professor Christian Blyth from the University of 

British Columbia 2008. 

• A Costing and Productivity Improvement programme by Sense-I 2008. 

Out of this the Western Cape Furniture Initiative was formally established and registered as a non-profit 

organization on the 13 February 2009 and these are some of our achievements:   

• Building and enhancing institutional, administrative and financial capacity of the WCFI and 

compliance with legislation. 

• Industry Newsletters 

• Networking sessions and workshops – to get buy-in from industry on WCFI process and 

programmes to determine priorities for improvement 

• Stakeholder engagements - Secure involvement of key players and build a platform for 

interaction between stakeholders on strategic interventions  

 

• First line of Communication  

• Successfully hosting Furniture Design Competitions in 2008/2009, 2009/2010, 2010/2011, 

2011/2012.  

• Productivity SA Turnaround solutions 

• Cabinet making & Wood machining Level 3 programme 

• Introduction to World of Work in a furniture factory programme. 

• Factory owner programme;  

• WCFI Website that was launched 30.10.09 www.capefurniture.za.org with continuous 

development and maintenance. 

• Development of an WC Furniture database representing 62% of the employees in the Industry  

http://www.capefurniture.za.org
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Factory owner programme.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/World of Work.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Level 3 Cabinet Making  & Wood Machining.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Productivity.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Furniture Design Competitions.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Research.pdf


 

  

• WCFI as a representative on the recently established National Furniture Task Team 2009/2012. 

• WCFI Launch & City Hall furniture exhibition 2010 

 

The following Research was then done: 

• Market Analysis, Benchmark and sector Intelligence Research- Understand furniture industry 

culture, issues, competitiveness and dynamics 

Review the value chain of the industry 

With the main aim to establish ourselves as a unified Industry representative, to have an economic impact 

on the furniture sector by building and marketing our SA Furniture Brand Nationally and Internationally 

through marketing Supporting local design and manufacture through the following programmes: 

• Local furniture exhibitions 

• Business Productivity Improvement Workshop 

• Enterprise Development Fund 

• Trade Missions 

• International Expert Business Mentorship programme  

This year was especially challenging for us in terms of funding, as the 3 year seed funding we received from 

DEDT is coming to an end. However, it has also been extremely overwhelming that during this difficult time, 

the WCFI has become a Brand doing amazing work. We, in the same breath would like to thank the 

Department of Economic Development and Tourism (DEDT) for the funds which we received that 

contributed to our successful track record. 

Therefore in preparation for the future we, as an Industry need to develop a strategy that would look at 

growing the Furniture Sector in a sustainable manner by exploring other funding sources and opportunities.  

A short and long term plan needs to be devised to ensure that the WCFI continues to operate in a self 

funding & sustainable model. 

Finally, we would like to convey the message of goodwill associated with the festive season to continue 

throughout the year and we would also like to wish you, your family, friends and colleagues a blessed 

festive season and a prosperous New Year.  

 

http://www.capefurniture.za.org/DECEMBER2012/pdfs/International.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Trade Missions.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Enterprise Development Fund.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Business Productivity Improvement Workshop.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Local Furniture Exhibitions 2012.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/Market Analysis.pdf
http://www.capefurniture.za.org/DECEMBER2012/pdfs/WCFI Launch & City Hall furniture exhibition 2010.pdf

